New Search Process

A talent acquisition model for AP positions designed to attract and hire top candidates.

Colorado State University



Efficient

Utilizes a streamlined,
cost-effective, and

agile search process.

Strategic

Leverages TA
strategies and HR
expertise to recruit and
hire top talent.




Key Differences

. Allows HR professionals to manage recruitment and search process.
. Features a shortened advertising requirement (7 days).
. Encourages candidate engagement from time of application.

. Eliminates the need for a search committee while accommodating multiple interviewers and feedback
mechanisms.

. Simplifies the workflow and streamlines back-end approvals.

Types of Search Processes Comparison Chart



https://hr.colostate.edu/types-of-search-processes/

TIME: COST:

43% 27%

On average, it takes 43% On average, it costs 27%
less time to fill a vacancy. less to fill a vacancy.

Resource
Savings



64%

58%

Applicant
Demographics

20%
16%
12% 12%

EEO Female EEO Minority EEO Latino, Hispanic

New Search Process m Comparable Search Process



Hire
Demographics

64%
60%

33%
31%

27%

14%

EEO Female EEO Minority EEO Latino, Hispanic

New Search Process m Comparable Search Process



Next Steps In
Implementation

New Search Process Webpage

PILOT 2022-2023
« Collaborate with HR partners 2
« Determine key metrics
« Anlyize data and feedback

IMPLEMENT 2023

« Meet with HR campus leaders to "l'
discuss implementation



https://hr.colostate.edu/new-talent-acquisition-search-and-hiring-process/
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