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Strategy I

Build Trust 

You
Team
Stakeholders



The Trust Equation

Trustworthiness = Credibility x Reliability x Intimacy
Self-Orientation

This Photo by Unknown Author is licensed under CC BY

https://esheninger.blogspot.com/2017/04/the-significance-of-trust.html
https://creativecommons.org/licenses/by/3.0/


Stra te g y II

Co m m it to  th e  Pra c tic e  o f Le a d e rs h ip

 15  Co m m itm e n ts
 Ab o ve  a n d  Be lo w th e  Lin e
 Lo c a tin g  Yo u rs e lf



Commitments of Conscious Leadership
Taking radical responsibility
Learning through curiosity
Feeling all feelings
Speaking candidly
Eliminating gossip
Practicing integrity
Generating appreciation
Excelling in your zone of genius
Living a life of play and rest
Exploring the opposite
Sourcing approval, control and security
Having enough of everything
Experiencing the world as an ally
Creating “win for all” solutions
Being the resolution



Thinking and Behaviors



Locating Yourself: Above



Locating Yourself: Below



Stra te g y III

Fo c u s  o n  We llb e in g

• Po s it ive  Em o tio n
• En g a g e m e n t
• Re la tio n s h ip s
• Ma tte rin g
• Ac h ie ve m e n t

Wellbeing
Happiness, Balance, Long Life, Health, 
Positive Relationships, Performance, Productivity, 
Flourishing 



No te s  a n d  Co m m itm e n t

PERMA Where am I?
+       /\

What’s my 
commitment?

Positive Emotion

Engagement

Relationships

Mattering

Achievement



Everyone wants to do better.
Trust them.
Leaders are everywhere. 
Find them
People achieve good things, big & small, every day.
Celebrate them.
Some people wish things were different.
Listen to them.
Everybody matters. 
Show them.

Our Community Listens
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