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Economic Outlook



Economic Outlook - USA

The Geography of Jobs 
by TIP Strategies

https://tipstrategies.com/visualizations/geography-of-jobs/
https://tipstrategies.com/visualizations/geography-of-jobs/


NoCO GDP – NoCO 

Source: Gross Domestic Product data are 
provided by the Bureau of Economic 
Analysis, imputed by Chmura where 
necessary, updated through 2022.



Personal Income - 2023



Personal Income - 2021



Personal Consumption – 2021-2022



Household Debt – US

Source: Federal Reserve Bank of New York: Total 
Household Debt Reaches $17.29 Trillion in Q3 
2023; Driven by Mortgage, Credit Card, and 
Student Loan Balances, November 2023.



Economic Inequities 



H.S. Graduation Rates by Race - CO

Source: The Annie E Casey Foundation, Kids Count Data Center



Wealth by Race/Ethnicity - US 



Poverty by Gender and Race/Ethnicity - CO 



Inequities on the Job - US 



Wages by Age and Gender - US



Wealth by Education - US



Demographic Shifts



Generations in the Workforce - US

Source: US Department of Labor



Age Matters – Larimer County  

Source: 
demography.dola.Colorado.gov/gis/m
ap-gallery



Age and Race Matter – Larimer County



Changing Work



Automation 



Automation and Artificial Intelligence - US  



Occupational Impacts - US



Changing Workers



Nontraditional Employment - US



New Business Applications - CO



Work from Home – USA/CO



Seeking a New Job - US 



Unemployment and Labor 
Force Participation



Unemployment Rate - NoCO

Source: US Bureau of Labor 
Statistics



Labor Force - NoCO

Source: US Bureau of Labor 
Statistics



Labor Force - CO

US Labor Force 
Participation 
Rate = 62.5%
Source: US Bureau of Labor 
Statistics 



Labor Force Participation - Women

Source: FRED Economic Data, St 
Louis FED



Labor Force Participation - Men

Source: FRED Economic Data, St 
Louis FED



Change in Earnings - US



Labor Force Participation - US 

Source: Bureau of Labor Statistics

2002 2022
Total:  66.6 62.2
Men: 77.1 68.0
Women: 59.8 56.1

  2002 2022
White:  66.8 62.0
Black:   64.8 62.2
Hispanic:   69.1 66.3
Other than Hispanic: 66.2 61.4
All Other Groups:  66.8 64.2

2002 2022
16-19: 47.4 36.8
20-24: 76.4 71.0
25-34: 83.7 83.2
35-44: 84.1 83.0
45-54: 82.1 81.1
55-64: 61.9 65.2
65-74: 20.4 26.6
75+:  5.1 8.2



Job Market



Job Openings Rate - US



Jobs, Hires & Separations – US 



Jobs, Hires & Separations – CO 



Job Postings - NoCO

Source: Lightcast



Employment - NoCO 

Source: US Bureau of Labor 
Statistics, Current Employment 
Statistics



Wage - NoCO

Source: US Bureau of Labor Statistics, Current 
Employment Statistics



Wage - NoCO

Source: US Bureau of Labor Statistics, Current 
Employment Statistics



Stay Informed to Stay 
Competitive



  
•Yearly Event
•Expert Presenters
•Face-to-Face interactions
•Networking opportunities
•Inspiring concepts; practical applications

Stay Informed to Stay Competitive



Stay Informed to Stay Competitive



Stay Informed to Stay Competitive
Wages don’t mean everything, BUT…

They can increase your access to talent:
Administrative Assistant:

$18/hour vs. $22/hour



Stay Informed to Stay Competitive
Wages don’t mean everything, BUT…

They can increase your access to talent:
Software Developer

$75,000/Year vs. $125,000/Year



  

Stay Informed to Stay Competitive
Advertise your job openings where there is an 

abundance of qualified talent

Software Developers



Reframing How you Hire



Reframing How You Hire

Skills-Based Hiring

•Mindset shift when looking for talent

•Goal: Screen in, don’t screen out

•With skills-based hiring, you will see 
your talent pool grow instead of shrink

•Greater diversity



Reframing How You Hire

Skills-Based Credentials-Based
Focus: 
Prioritizes a candidate’s skills over their 
qualifications or employment history.
Emphasis: 
Evaluates a candidate’s potential to learn and 
adapt in complex roles.
Equity: 
Allows for a more inclusive assessment of 
diverse experiences.

Focus: 
Emphasizes a candidate’s pedigree, such as degrees 
or past employers.
Risk: 
May overlook candidates with valuable skills due to 
lack of traditional credentials.
Limitation: 
Not always the best predictor of a candidate’s 
suitability for a role.



Remove “proxies” such as years of experience and educational 
requirements, whenever possible.   

• Increased talent pool

• More inclusive 

• More diverse skillsets
  

Fit vs Addition

Reframing How You Hire



Reframing How You Hire
Administrative Assistant - 

Sample Job Description

Skills-Based Credentials-Based

Skills:
•Written & Verbal Communication
•Organization
•Time Management
•Microsoft Office

Qualifications:
•High School Diploma
•Associate’s Degree [preferred]
•1-2 years of administrative support 
experience
•Proficiency in Microsoft Office



Reframing How You Hire
Employers and employees alike benefit from 

reframing hiring to focus on skills

Benefits of Skills-Based Hiring Include:

• Larger candidate pool
• Faster time to hire
• Better alignment for training

• Less expensive to onboard
• Higher retention
• Greater diversity



Reframing How You Hire

Requiring a degree immediately 
eliminates 53% of potential 
candidates



Time to dust off that old job post and give it some needed attention!

www.larimer.org/ewd/job-description-review-request 

Reframing How You Hire

http://www.larimer.org/ewd/job-description-review-request


• Post job openings
• Search for candidates
• Review resumés
• Connect with qualified workers
   

Reframing How You Hire

www.connectingcolorado.com



“Hire Me. Connect My Partner” is a service 
designed specifically to assist partners in finding 
their next job opportunity when arriving in 
Northern Colorado.
Concierge services include:
• Individualized and customizable career guidance 

services.
• Access to a vast network of local employers.
• Dedicated phone and email line to ensure 

prompt service.
• (970) 498-6696
• connectmypartner@larimer.org 

www.larimer.org/ewd/business/recruit-
select/connectmypartner 

Reframing How You Hire

mailto:connectmypartner@larimer.org
http://www.larimer.org/ewd/business/recruit-select/connectmypartner
http://www.larimer.org/ewd/business/recruit-select/connectmypartner


Connect and Consult



• Showcase your organization and job opportunities
• Meet local candidates with the skills you need
• LCEWD will schedule and market the event to qualified job 

seekers
• Host virtual or in-person events

Connect and Consult 

Sign Up:
• business@larimer.org
• 970.498.6665
• www.larimer.org/ewd/business/virtual-hiring-events 

Get Face Time with Qualified Candidates

mailto:business@larimer.org
http://www.larimer.org/ewd/business/virtual-hiring-events


Connect and Consult

Diversify Your Talent Pool:

• Create a narrative to market directly to students and grads
• Reach a diverse audience
• Use the platform’s advanced analytics to optimize a recruiting 

strategy

Develop a robust, diverse and 
qualified pipeline of candidates 
who meet your workforce 
needs.

• Internships
• Apprenticeships
• Career Tours
• Job Shadows



nocomfg.com

nocohealthsector.org

www.nococsp.com

Connect and Consult

https://nocomfg.com/
https://nocohealthsector.org/
https://www.nococsp.com/


Larimer County Economic and Workforce Development
Business Services

We are here to help!

https://www.larimer.gov/ewd/business/recruit-select

Connect and Consult



Questions?



Adam Crowe
acrowe@larimer.org

970-498-6641

We are here to help!

Andrew Minor
aminor@larimer.org

970-498-6083

mailto:acrowe@larimer.org
mailto:aminor@larimer.org
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